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Líderes empresariais acreditam que, mesmo frente às incertezas do atual cenário
político e econômico, 2017 será o ano da retomada da economia brasileira, em
que as boas oportunidades de negócios voltarão a aparecer. Oitava edição da

Pesquisa de Tendências em Gestão de Pessoas confirma projeção.












































Entranhas corporativas




 
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




















 










  





ESTRUTURA
ORGANIZACIONAL

EXPECTATIVA DE NEGÓCIOS

 



José Antonio
Silva, da ISK:
dificuldades de
orçamento
condicionam
ações do RH à
obtenção dos
melhores
resultados.
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E S P E C I A L

Orçamento












Remuneração

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ORÇAMENTO DE RECURSOS HUMANOS

Práticas para otimização do orçamento:
• Revisão de prioridades
• Renegociação com fornecedores
• Redução de custos e conscientização dos

colaboradores sobre o tema
• Redução de horas extras, enxugamento de benefícios

não obrigatórios e redução de custos fixos
• Revisão e automatização de processos de RH

MOVIMENTAÇÃO SALARIAL









 








Ações que deram certo








 
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

















No topo da agenda













ESCASSEZ DE TALENTOS

A consultora Kátia Moreno, da ISK, que
conduziu a Pesquisa de Tendências em 
Gestão de Pessoas: "Considerando o cenário
econômico brasileiro e seus reflexos nas
remunerações dos executivos, torna-se natural
a busca por oportunidades no exterior".

 
















 
 

AGENDA DE RECURSOS HUMANOS

• Desenvolvimento de lideranças
• Desenvolvimento de pessoas
• Gestão de desempenho
• Engajamento e retenção
• Clima organizacional
• Manutenção e controle orçamentáro
• Plano de carreira e sucessão
• Cargos e salários
• Cultura organizacional
• Adequação de estrutura
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E S P E C I A L












Cenário macroeconômico positivo














Ex-ministro da Fazenda MAÍLSON DA NÓBREGA acredita que “estamos começando a sair do fundo do poço”

TRABALHO REMOTO (HOME OFFICE)

BIG DATA • 9% das empresas contam com
recursos tecnológicos e variedade de
dados (big data) disponíveis para que a
área de Recursos Humanos possa
respaldar suas decisões e transformar
dados em vantagens competitivas.

• Dentre as empresas que não utilizam
big data, 48% pretendem investir na
sua estrutura e 43% não pretendem
investir no curto prazo.

O orçamento das áreas
de Recursos Humanos foi
revisado e reduzido pelas
empresas no ano passado,

tendo sido necessário revisar
prioridades, adiar ações

previstas e reduzir a
abrangência dos projetos.

 
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



















 





 




 


  



 




  






 


 




 
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





















O que não fazer em 2017























CHRISTIAN BARBOSA,
um dos principais
especialistas em
produtividade do país, 
fala sobre as armadilhas
que comprometem a
eficiência profissional.

 
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














“Grande oportunidade para a retomada”

























CARLOS ZARLENGA, presidente da GM Brasil,
vê fim da crise em 2017.

 



Presidente do Grupo Empreenda 
fala sobre o papel do RH em meio ao
período de instabilidade econômica
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E S P E C I A L























  









  
 





Com a palavra,
César Souza.

           
 

            
            
          
        

          
        
          
          
     

          
         
           
         


 



35














Ano pede investimento














Executivo do Banco Cooperativo Sicredi
FELIPE DE OLIVEIRA AZEVEDO fala sobre
as melhores oportunidades para 2017.
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